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Cupertino Electric

• Select the business intelligence tool

• Define goals / project planning

• Install the products

• Design the data base - usual mistake is 
to think you just need to plug BO and 
you are done!

• Load data

• Create BO universes and reports, use 
scheduling

• Optimize data base. Must take into 
account the flexibility of BO

• End user training

• Key Figures: 
 Duration: 90 days

 Billing: 400 hours

 Team: 1 Project Director, I Project Manager, 
and 1 Consultant

 Budget: $50,000

• The Customer wanted a new Data Warehouse system 
but didn’t have the resources and knowledge to 
efficiently implement Business Objects

• Our consultants set up the reporting tools and 
processes, helped validate the data and design the data 
base, created reports, and trained the users

• Objectives:
 Design a new Business Intelligence solution using SQL 

Server Analysis Services and WebIntelligence

 Focus on the semantic layer using BO Universes

 Ensure a long-term efficiency by involving / training the 
company personnel

REQUIREMENTS & OBJECTIVES

For over 50 years, Cupertino 
Electric, Inc. has established itself 
as a premier provider of electrical 
turnkey solutions. They are now a 
leading force at all levels of project 
design, development, management, 
installation and commissioning.

Staff: 1 800 employees

PROJECT

Business objects implementation

CLIENT


